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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG181

Comprehensive Zoning Code Update

COMMUNITY PLAN AREA: Citywide

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 07/01/2004

Planning and Building

Planning and Building

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

TOTALS

DESCRIPTION: The existing Chula Vista Zoning Code contains internal inconsistencies as well as inconsistencies with 
other City regulatory documents.  The comprehensive update of the General Plan will create additional 
inconsistencies.  The existing document is also not "user friendly" and does not provide proactive guidance 
to developers.

The first phase of this project will correct internal inconsistencies, provide clarity and insure the documents 
are legally defensible.  The second phase will insure compatibility with the newly updated General Plan and 
develop new standards for certain areas of the community.  The final phase will insure the City's various 
development related regulatory documents are consistent.

JUSTIFICATION: The Comprehensive Update of the Zoning Code and other key regulatory documents will do the following: 
1) Provide consistency with the General Plan and implement its recommendations; 2) Resolve internal 
inconsistencies; 3) Create more understandable standards; 4) Resolve conflicts between regulatory 
documents; 5) Make the Zoning Code more legally defensible; and 6) Provide development standards 
"tailored" to specific areas of the community in need of revitalization

SCHEDULING:

VICINITY MAP:

$80,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$80,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$80,000 $0 $0 $0 $80,000 $0 $0

Staff time charges during the update, minimal thereafter.BUDGET EFFECT:

NEW CIP NO 21051810

STATUS: Comprehensive Zoning Code Update has been deferred.  

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
GENFUND $0 $0 $0 $80,000 $0$80,000 $0
RCT $0 $0 $0 $0 $0$0 $0
TOTALS: $0 $0 $0 $80,000 $0 $0$80,000
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG187

Fuel Tank Removal and Pipe Replacement at John Lippit Public 
Works Center

COMMUNITY PLAN AREA: South Chula Vista

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 06/15/2004

Engineering

Gordon Day

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

TOTALS

DESCRIPTION: This project involves the replacement of a leaking fuel tank at the John Lippitt Public Works Center and the 
pipes that are in the immediate vicinity of the tank.

JUSTIFICATION: In order to prevent any pollution to the soil or ground surface and to insure the tank is in workable 
condition, the existing refurbished tank will be replaced by a new tank.

SCHEDULING:

VICINITY MAP:

Specifications for fuel tanks is complete.  Removal and replacement in FY2008-09.

$0

$0

$0

$300,000

$0

$0

$0

$300,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$300,000 $300,000 $0 $0 $0 $0 $0

NoneBUDGET EFFECT:

NEW CIP NO 21041870

STATUS: On-going.

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
GENFUND $300,000 $0 $0 $0 $0$300,000 $0
TOTALS: $300,000 $0 $0 $0 $0 $0$300,000
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG189

Emergency Operations Center

COMMUNITY PLAN AREA: Citywide

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 08/17/2004

Fire

Carlos Bejar/Jim Geering

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

5. 

TOTALS

DESCRIPTION: This project will provide for the upgrade of the primary Emergency Operations Center (EOC) located at 4th 
and Davidson (in the old Police building) and esetablishment of a second EOC at the Public Works Center 
located at 1800 Maxwell Road.  

JUSTIFICATION: The City of Chula Vista Emergency Response Plan requires that an Emergency Operations Center (EOC) be 
available to make sure critical operations are maintained in the event of a natural or human-made disaster.  

SCHEDULING:

VICINITY MAP:

See Status.

$0

$0

$0

$0

$138,345

$0

$0

$0

$0

$138,345

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$152,180 $152,180 $0 $0 $0 $0 $0

equipment

Minimal Operating Costs.BUDGET EFFECT:

NEW CIP NO: 21051890

STATUS: Upgrade to primary EOC is 95% complete.  The second EOC is estimated for completion in FY 08/09. 

6. contingencies $13,835 $13,835 $0 $0 $0 $0 $0

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
DIFFIRE $31,340 $0 $0 $0 $0$31,340 $0
GENFUND $120,840 $0 $0 $0 $0$120,840 $0
TOTALS: $152,180 $0 $0 $0 $0 $0$152,180
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG195

C&R Minor Capital Improvements

COMMUNITY PLAN AREA: Citywide

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 07/01/2005

Public Works 

Construction & Repair Manager

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

TOTALS

DESCRIPTION: The projects that are undertaken are of a minor nature and generally cost approximately $10,000 per 
improvement.

JUSTIFICATION: This funded project will assist the C&R group in catching up on some of the backlog.

SCHEDULING:

VICINITY MAP:

See status.

$0

$0

$0

$341,605

$0

$0

$0

$341,605

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$341,605 $341,605 $0 $0 $0 $0 $0

Elimnation of this work from the operating budget.BUDGET EFFECT:

NEW CIP NO 21061950

STATUS: On-going.

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
GENFUND $147,000 $0 $0 $0 $0$147,000 $0
RCT $194,605 $0 $0 $0 $0$194,605 $0
TOTALS: $341,605 $0 $0 $0 $0 $0$341,605

 
116



CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG196

John Lippitt Public Works Center - HVAC Improvements

COMMUNITY PLAN AREA: Eastern

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 07/01/2005

Engineering

Don Brown

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

TOTALS

DESCRIPTION: The City has developed a energy savings project to improve the HVAC systems at the John Lippit Public 
Works Center in conjunction with the San Diego Regional Energy Office.  The project will result in 
significant savings on the facility's energy usage.

JUSTIFICATION: The payback time of approximately four years is quite short for a project of this type, therefore, it is cost 
effective to undertake the upfront capital expense. 

SCHEDULING:

VICINITY MAP:

See Status.

$0

$0

$40,000

$330,000

$0

$0

$40,000

$330,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$370,000 $370,000 $0 $0 $0 $0 $0

The projected energy savings are approximately $90,000 per year resulting in a payback of approximately 
four years.  There also could be a rebate of approximately $100,000 for the capital costs from the San Diego 
Regional Energy Office

BUDGET EFFECT:

NEW CIP NO 21061960

STATUS: This project is on-going through FY 2008-09.

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
RCT $370,000 $0 $0 $0 $0$370,000 $0
TOTALS: $370,000 $0 $0 $0 $0 $0$370,000
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG197

University Park and Research Center 

COMMUNITY PLAN AREA: Eastern

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 07/01/2005

Administration

Denny Stone

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

TOTALS

DESCRIPTION: The University and Park Research Center (UPRC) project will be in phases.  Phase I provided for the 
creation of the UPRC project team whereby a model for an innovative multi-institutional teaching center 
was developed.  

JUSTIFICATION: Part of the City of Chula Vista's long-term effort to bring higher education opportunities to the region's 
citizens.

SCHEDULING:

VICINITY MAP:

On-going.

$65,000

$0

$0

$0

$65,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$65,000 $65,000 $0 $0 $0 $0 $0

Cost participation in the Framework Strategy by landowners adjacent to the University site will reduce the 
impact to the General Fund.

BUDGET EFFECT:

NEW CIP NO 21061970

STATUS: The project is in Phase II (detailed planning) which involve, but are not limited to the following:
  1.  Solidifying participation and agreements with the higher education and research institutes
  2.  Developing financial analysis and funding strategy for the UPRC
  3.  Provide guidance to landowners for private development surrounding the UPRC site.

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
GENFUND $65,000 $0 $0 $0 $0$65,000 $0
TOTALS: $65,000 $0 $0 $0 $0 $0$65,000
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG202

GG202 CEC Energy Efficiency Loan - Phase 1

COMMUNITY PLAN AREA: Citywide

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 04/01/2008

Engineering

Gordon Day

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

5. 
TOTALS

VICINITY MAP:

$0

$0

$0

$545,000                         $545,000

$62,466                           $62,466

$0

$0

$0

                                                       $0

                                                       $0

$0

$0

$0

                       

 

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$607,466                         $607,466                                                  $0                                    $0                                $0                               $0                               $0                             pP

Project management

NEW CIP NO:  21082020

FY 2008-09 FY 2009-10 FY 20010-11 FY 2011-12 FY 2012-13

DESCRIPTION: This project will provide for upgrade lighting, improve HVAC systems, and install variable speed drives for 
energy efficiency at several municipal facilities.

JUSTIFICATION: On September 25, 2007, City Council authorized the Department of Conservation and Environmental 
Services to pursue a combination of California Energy Commission loans and San Diego Gas & Electric 
(SDG&E) 'On-Bill Financing' to bridge the financial gap between capital costs and SDG&E incentives for 
energy efficiency retrofit projects at municipal facilities. 

In coordination with the Engineering & General Services Department, the City was successful in being 
awarded a $607,446 California Energy Commission loan to upgrade several facilities.  Cumulatively, the 
retrofit projects will save the City 1.4 million kWh, resulting in estimated cost savings of $180,410 annually, 
which will be used to repay the low interest loan.  

SCHEDULING: See Status.

The loan's debt service of $607,446 for the retrofit projects' capital costs will be fully offset by their $180,410 
in annual energy savings.  After the loan debt is paid off in approximately 4.5 years (simple payback), the 
City will begin to accrue net savings of approximately $180,410 per year on its energy bills.  City staff costs 
associated with implementing the projects will be funded by the current SDG&E Partnership Program.  

BUDGET EFFECT:

STATUS: Implementation of first phase is currently underway and will continue through Fiscal Year 2009-10.

FINANCING SOURCES:
GRANT $607,446 $0 $0 $0 $0$607,446 $0
TOTALS $607,446 $0 $0 $0 $0 $0$607,446
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

GG300

GG300 Civic Center Expansion Project, Phase III

COMMUNITY PLAN AREA: Central Chula Vista

TITLE:

CIP NO:

PROJECT MANAGER:

DEPARTMENT:

INITIALLY SCHEDULED: 02/01/2007

Engineering

Don Brown

COST ESTIMATES:
PROJECT

TOTAL

TOTAL
APPROPRIATIONS

THRU 2007-08

1. Planning / Env. Review
2. Land Acquisition
3. Design
4. Construction

TOTALS

DESCRIPTION: Phase 3 of the project includes the renovation of the former police department building, the demolition of 
the Legislative Office Building and the Community Development Building and the construction of the 
additional parking and landscaped areas.  

JUSTIFICATION: The remaining funds needed to complete Phase 3 is $12,586,744.  Of the amount, $1,005,268 of Phase 2 
bond proceeds are available for Phase 3.  This then requires an additional appropriation of $11,581,476.  
Previously Council appropriated the PFDIF share.  The general fund's share of this amount will be 
$1,337,031 (see Budget Effect).  

SCHEDULING:

VICINITY MAP:

Estimated final completion date is August 6, 2008.

$0

$0

$0

$11,661,476

$0

$0

$0

$11,661,476

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$11,661,476 $11,661,476 $0 $0 $0 $0 $0

The general fund's share of this amount will be $1,337,031.  Since the draw-down schedule contemplates 
drawing the funds at a rate of 8.3% of the project monthly, the general fund share will not be needed until 
the final 1.5 months of the project.  With a final completion date of August 6, 2008 as discussed above, the 
general fund component will not be required until late in Fiscal Year 2008 or early in Fiscal Year 2009.  
The amount proposed is the internal loan from the PFDIF paid back over 15 years at an interest rate of 
5.017% (approximately $135,272 annually beginning in FY09).  In addition, the unexpected relocation of 
pump station near Building 300 is estimated at $80K which will be funded from the Sewer Facility 
Replacement Fund.

BUDGET EFFECT:

NEW CIP NO 21063000

STATUS: Phase 1 (City Hall) and Phase 2 (Public Services Building) are now complete.  Phase 3 (the Old Police 
Building) is substantially complete.  HR has moved in, however, other Departments will be moved in as 
furniture funding becomes available.

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FINANCING SOURCES:
DIFCIVIC $11,581,476 $0 $0 $0 $0$11,581,476 $0
SEWERFAC $80,000 $0 $0 $0 $0$80,000 $0
TOTALS: $11,661,476 $0 $0 $0 $0 $0$11,661,476
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CITY OF CHULA VISTA
CAPITAL IMPROVEMENTS PROGRAM DETAIL

Approximately $1.6M increase (asbestos abatement and construction increases) in the GMP (for Phase 3) 
necessitated a decrease in City costs.  A portion of those costs were for furniture / furnishings for Building 
300.  The construction project is substantilly complete, however, to date furniture funding is still 
unavailable.  As funding becomes available, planned staff moves will occur. 
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